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We engage other departments in the first phases to use their knowledge and expertise, but
to keep the project simple and manageable we formed a project team with only members of
one department. As a valuable addition we plan to engage two students in the project team.

Project budget

The Bachelor College and Graduate School assume that the applicants will itself bear the
costs over and above the contribution from the Education Innovation Fund, in accordance
with the proposed budget.

A considerable amount of work needs to be done (and is most efficiently done) by study
counselors with relevant expertise, and by other members of the project team according to
their expertise. The hours spent on the project by these project members should be
compensated for, e.g., by hiring extra personnel (student assistants, temporary staff, etc.).

*Only project related hours are calculated, rates are based on internal chargeback rates.

Signing
Yves Houben MSc dr. Roel Bloo
Main Applicant Responsible teacher of 21C00 P-Colloquium,

21C02 Kick-off meeting second year, 21C03 Kick-
off meeting third year

dr. ir. Marloes van Lierop Prof. dr. Jakob de Vlieg
Program director Dean





image2.png
(Study Counseling) Communication with students
Proposal TU/e Education Innovation Fund 2017

Main applicant: Yves Houben MSc
Applicants: dr.ir. Marloes van Lierop, dr. Roel Bloo

Due to growing numbers of students in our programs, the process of study counseling needs
to be optimized to keep the service level high and still have enough time for students who
really need it. Also a growing number of students are (temporarily) not able to meet in
person, because of international experience or participating in a program with multiple
locations, like Data Science or EIT masters.

Students nowadays are used to more diverse, and other, ways of communication, e.g.
Skype, Whatsapp, chat and Facebook. Also, they might have other preferences regarding
the ways to be informed about study related matters. They are not used to waiting for
answers anymore and prefer real-time communication solutions. This is also indicated by
the SAO/Student Sounding Board 2016 at STU as the wish for “Integrated ‘just-in-time’
study support”.

This project focuses on the communication between study counselors and students, but
experiences and insights might also be used for teacher-student communication or
communication with prospective students.

The project will consist of 8 important steps. The first three are about retrieving information
from students and study counselors to get a clear description of the requirements for ways
of communication between them. With the description of requirements the project team
will choose the ways of communication to further explore during the project. After a period
of experimenting an analysis will be presented to stakeholders and a proposal will be
written for the educational management team.

Project phases
1. Assess and list wishes about communication methods by students Software Science
and Web Science, concerning study related information and study counselor
communication.
2. Assess and list experiences with (innovative) communication methods by TU/e study
counselors
3. Assess and list wishes and content conditions with regards to communication
moments with students by study counselors, like
a. shared viewing of OSIRIS views/Canvas information
b. shared viewing of scenarios in PlanApp
¢. shared conversation notes
4. Analysis of the technical possibilities, taking into account the results of previous
phases. No new program or tool will be developed, only existing off-the-shelf tools
will be used and evaluated.
5. Selection of communication methods which will be tested and evaluated in this
project, taking into account the results of previous phases.
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(Study Counseling) Communication with students
Proposal TU/e Education Innovation Fund 2017

Main applicant: Yves Houben MSc
Applicants: dr.ir. Marloes van Lierop, dr. Roel Bloo

Due to growing numbers of students in our programs, the process of study counseling needs
to be optimized to keep the service level high and still have enough time for students who
really need it. Also a growing number of students are (temporarily) not able to meet in
person, because of international experience or participating in a program with multiple
locations, like Data Science or EIT masters.

Students nowadays are used to more diverse, and other, ways of communication, e.g.
Skype, Whatsapp, chat and Facebook. Also, they might have other preferences regarding
the ways to be informed about study related matters. They are not used to waiting for
answers anymore and prefer real-time communication solutions. This is also indicated by
the SAO/Student Sounding Board 2016 at STU as the wish for “Integrated ‘just-in-time’
study support”.

This project focuses on the communication between study counselors and students, but
experiences and insights might also be used for teacher-student communication or
communication with prospective students.

The project will consist of 8 important steps. The first three are about retrieving information
from students and study counselors to get a clear description of the requirements for ways
of communication between them. With the description of requirements the project team
will choose the ways of communication to further explore during the project. After a period
of experimenting an analysis will be presented to stakeholders and a proposal will be
written for the educational management team.

Project phases
1. Assess and list wishes about communication methods by students Software Science
and Web Science, concerning study related information and study counselor
communication.
2. Assess and list experiences with (innovative) communication methods by TU/e study
counselors
3. Assess and list wishes and content conditions with regards to communication
moments with students by study counselors, like
a. shared viewing of OSIRIS views/Canvas information
b. shared viewing of scenarios in PlanApp
¢. shared conversation notes
4. Analysis of the technical possibilities, taking into account the results of previous
phases. No new program or tool will be developed, only existing off-the-shelf tools
will be used and evaluated.
5. Selection of communication methods which will be tested and evaluated in this
project, taking into account the results of previous phases.
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