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› Context for changing how universities evaluate and reward teaching

› Overview of the Career Framework for University Teaching

› Next steps:

− Teaching Cultures Survey

− Implementation Roadmap

Outline of the talk:
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Context for changing how universities evaluate and reward 

teaching
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› the absence of clear and accepted definitions of progressive ‘levels’ of teaching 

achievement that punctuate each stage of the career ladder

Challenges:
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› the absence of clear and accepted definitions of progressive ‘levels’ of teaching 

achievement that punctuate each stage of the career ladder

› the inadequacy of the forms of evidence currently used to demonstrate and evaluate 

the teaching contribution of academics at each stage in their career progression

Challenges:
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Overview of the Career Framework for University Teaching
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to develop a new Framework for 

the evaluation of teaching achievement 

during academic appointment, promotion 

and professional development 

that is applicable to all disciplines 

and all career pathways

Goal:
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For each level of teaching achievement, the 
Framework addresses three questions:

What is the academic’s sphere of impact 
in their teaching and learning activities?

What promotion criteria define the academic’s 
achievements in teaching and learning?

What forms of evidence can be used to demonstrate 
the academic’s teaching achievements?
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Evidence domains

1. Self-reflection

2. Professional activities

3. Measures of student learning 

4. Peer evaluation

approach

impact



R e w arding t e ac hing  e x c el lence Dr Ruth Graham

24



R e w arding t e ac hing  e x c el lence Dr Ruth Graham

25

www.teachingframework.com
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Next steps
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› Teaching cultures survey: longitudinal survey on the culture and status of teaching at 

15 universities worldwide that have reformed (or are preparing to reform) how they 

reward and recognize teaching 

Next steps:
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› Teaching cultures survey: longitudinal survey on the culture and status of teaching at 

15 universities worldwide that have reformed (or are preparing to reform) how they 

reward and recognize teaching 

› Implementation roadmap: targeting universities that are preparing to make a change to 

how they reward teaching, it provides guidance on how the process of reform might be 

planned and implemented.

Next steps:



R e w arding t e ac hing  e x c el lence Dr Ruth Graham

31

Implementation Roadmap

• What are the key steps in the process of change?

• What major challenges are typically faced?

• What common factors are associated with successful change?
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1. Evidence-gathering and diagnostic

2. University statement of intent

3. Development of a draft framework

4. Community-wide consultation and iterative improvement to framework

5. Building community engagement

6. Preparation for framework’s launch

What are the key steps in the process of change?



R e w arding t e ac hing  e x c el lence Dr Ruth Graham

33

1. Strongly-voiced push-back from academics

2. Mis-alignment of the vision with the practice

3. Low participation and ‘trust’ in new career opportunities

What major challenges are typically faced?
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Culture and trust

• Lack of engagement with the academic 

population – no clear signal that significant 

change was coming

• Insufficient engagement by university leaders –

change effort was delegated

• Failure to invest in the new pathways and 

opportunities – faculty are unwilling to take the 

risk of moving to new pathways

The change process

• Lack of momentum – ”the whole thing just 

drifted…”

• Lack of consulting , particularly amongst

• potential candidates for new pathway

• governing bodies

• groups with specific concerns

• Lack of support and clear guidance for 

candidates

Apparent causes of these problems:
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1. Open, community-wide consultation, often held one-to-one

2. Academic-led process

3. Engagement across the academic community

4. Building communities of practice

5. Strong leadership engagement

6. Investment in new education-focused roles

What common factors are associated with successful 

change?
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Thank you


